
U P C O M I N G  C L A S S E S

Fire Command 2D

Getting it Right the First Time

Company Leadership & Ethics

Company Officer Development 

Fire Command 2E

FIRE MANAGEMENT 2A

Course Name: Fire Management 2A: Organizational Development and Human Relations

Course Description:

 
This course provides information on the foundations of 1) individual behavior, 
personality and emotions, motivational concepts, individual decision making; 
2) group behavior, work teams, group dynamics, group communication, 
conflict and negotiations, power and politics, leadership and creating trust; 
and 3) organizational structure, human resources policies and practices, 
organizational culture, and organizational change and development.

Prerequisites: Fire Management 1

Date(s): April 11-15, 2011

Hours: 9:00AM to 5:00PM

Location: TSAFE Training Center, 830 Petaluma Blvd N, Petaluma, California

Registration:

 
Students are required to complete the registration forms prior to the first 
day of class.  Registration can be done by visiting TSafe Training’s website 
at www.tsafetraining.com  or by calling 707.796.2850. Additionally, special 
lodging pricing is available at the Sheraton Sonoma County, Petaluma 
888.627.8458 (use code: TSAFE). 

Certification: Chief Officer

Fees: $350.00 includes all student textbook and certification fees.

Reservations: Call 707.796.2850 or info@tsafetraining.com

S P O N S O R E D  B Y

Emergency Equip. Management
830 Petaluma Blvd. North
Petaluma, CA 94952
ph. 800.474.9851
fx.  800.481.1078

TSAFE
FIREFIGHTER TRAINING
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